Valdosta-Lowndes Development Authority
Tuesday, May 19, 2015 5:30 p.m.
Development Authority Conference Room
103 Roosevelt Drive
Monthly Meeting Agenda

General Business
e Call to Order
e Invocation
e Welcome Guests

Minutes
e Regular Meeting, March 17, 2015

Financial
e Review Compiled Balance Sheet and Income Statements for March, 2015
e Review Compiled Balance Sheet and Income Statements for April, 2015

Dual Enrollment Program Presentation — Angela Hobby, Wiregrass Georgia Technical College

Marketing and Community Relations Update-Meghan Duke
e Community Relations
o Existing Industry Spotlight
e Marketing Activities

Project Report-Andrea Schruijer/Stan Crance
Project Red Robin

Project Gold

Project Belt

Project Hood

Existing Industry-Stan Crance

e Existing Industry Visits

e Existing Industry/Expansion Projects
o Project Weld
o Project Cold
o Project Greensleeve

e Community Business and Industry Partnership
o Business Retention Action Team (BRAT)

Executive Director's Report- Andrea Schruijer

e Board Retreat, April 10, 2015 Update
Georgia Ports Authority Update
Competitive Analysis Study Proposals
Budget Presentation

Attorney Report

Citizens to Be Heard

Adjourn General Meeting Into Executive Session
Adjourn Executive Session into General Meeting

Adjourn General Meeting
Mission of the Valdosta Lowndes Development Authority
“Create an environment to attract new industry and promote the growth of existing industry to drive job
creation and capital investment.”



